Magnox North - Long Range Procurement Graphic

Nuclear 2008/09

Decommissioning
Authority

Programme to Care & Maintenance: Deliverables:

Key Generation ‘ Defuelling ‘ Care & Maintenance

Key Site Milestones

Magnox North manages the day-to-day operations at the
following sites on behalf of the Nuclear Decommissioning

Sub-Contract Complete Magnox North Portfolio (£m)

Commitments

The purpose of this graphic is to provide a longer term
perspective of planned procurements against the identified
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North Procurement Strategy in 2008/9 is the adoption of (Civil Engineering) Low 30.3
Categorisation used for the production of our Lifetime Plan.
This is to provide the supply chain with a more powerful and
informative planning tool. Our requirements are categorised
against one of nineteen market driven categories and
displayed in the graphic in a format which is designed to

Control Systems Low 4.0 I
An indicative “High” or “Low” Commercial risk has been identified for each category.

This will support procurement strategy development.

Deplanting Low 11.5

long term incentivised, aggregated arrangements with supply chain organisations that are
able to provide integrated solutions to complex projects through the Care & Maintenance

5. Oldbury Site

6. Berkeley ‘Support Office’
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IT and Communications Low 100.2 II—
! - | Preparations phase of each site’s lifecycle.
Manpower Low 34  E— i i s — Magnox North has developed a detailed Supply Chain Strategy to support delivery of Life
4 0 Time Plan 2008. For more information see: http://www.magnoxelectric.com/page/supplier
Facilities Management Low o4 : : : Subcontract Strategies will be developed to encompass the Magnox North business and
° 9 | | opportunities will be taken to aggregate the contractual arrangements within the 19 core
Site Security Low 58.1 : :

categories across all Sites. Due account will also be taken of the respective site lifecycle
positions, and the benefits of geographically based arrangements over national arrangements.

Work in Progress




