
Deliverables:
Sub–Contract 
Commitments 
by Core Element

Complete Magnox North Portfolio (£m)

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

Asbestos Handling 
and Disposal

 4.6  3.3  2.4  3.3  3.2  3.5  2.7  13.6  21.2  –  –  –  –  –  –  –  –  –  –  –  57.8 

Building  7.5  5.2  4.9  5.1  8.4  28.9  48.3  26.3  38.2  25.3  15.0  3.7  3.8  8.0  0.6  0.1  –  –  –  –  229.3 

Landscaping/Remediation 
(Civil Engineering)

 0.9  2.1  1.8  1.2  0.5  0.2  0.3  2.8  3.2  1.9  4.4  9.0  0.1  1.8  0.1  0.0  0.0  0.0  –  –  30.3 

Control Systems  –  0.1  1.8  0.7  –  0.0  0.0  0.3  0.1  –  0.2  –  –  –  0.3  0.3  0.2  –  –  –  4.0 

Deplanting  –  –  –  0.0  0.1  0.5  0.3  4.0  4.0  0.6  0.8  0.8  0.3  0.1  –  –  –  –  –  –  11.5 

Contaminated Deplanting  3.0  0.8  0.4  0.6  1.0  2.8  3.9  3.8  3.9  5.3  4.2  2.9  5.2  0.2  –  –  –  –  –  –  38.0 

Demolition  0.1  0.4  1.0  1.0  2.1  1.1  5.1  8.5  8.3  3.9  8.4  3.1  1.6  3.3  0.2  2.7  2.0  0.2  0.2  0.1  53.3 

Decontamination 
& Demolition

 0.2  0.1  0.6  1.1  4.0  7.8  12.6  14.0  7.5  6.2  20.7  23.3  43.1  14.4  12.7  12.4  5.9  0.4  0.6  0.0  187.6 

General Electrical  0.3  1.3  0.7  4.5  4.4  0.9  0.3  0.8  1.1  0.7  –  –  –  –  –  –  –  –  –  –  15.0 

General Mechanical  4.3  4.1  4.2  4.8  3.4  7.0  3.1  1.9  4.0  1.8  –  –  –  0.1  0.5  0.2  –  –  –  –  39.4 

Waste Management 
(Non–Hazardous)

 2.6  4.0  6.0  9.0  9.1  9.0  5.5  7.7  9.5  9.2  9.2  8.7  8.1  8.0  2.4  2.4  2.4  2.4  0.0  0.0  115.2 

Waste Management (ILW)  34.0  35.3  26.8  20.1  19.7  22.7  16.3  14.2  13.8  7.3  5.7  8.0  6.3  4.7  3.8  2.6  1.1  0.3  –  –  242.7 

Operations – Outage Work  5.9  4.9  4.7  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  –  15.5 

Operations – Plant 
Engineering

 34.4  30.7  28.1  26.7  24.4  19.5  21.5  5.0  4.0  4.2  3.3  2.9  2.7  2.7  1.2  1.2  1.2  1.0  –  –  214.7 

Support Costs  16.0  12.5  13.2  14.5  13.3  13.7  14.4  16.4  13.6  13.1  12.6  11.7  11.3  10.2  6.2  5.4  5.0  3.0  0.0  0.0  206.1 

IT and Communications  6.2  6.3  6.0  6.7  6.7  6.8  6.7  6.8  6.8  6.7  6.8  6.8  6.7  5.4  4.1  2.7  1.4  0.6  –  –  100.2 

Manpower  0.1  0.2  –  –  –  –  –  –  –  1.0  1.8  0.3  –  –  –  –  –  –  –  –  3.4 

Facilities Management  5.1  4.7  5.6  4.7  4.7  4.7  4.7  4.7  4.6  4.6  4.4  4.2  4.1  4.0  2.8  2.7  2.6  2.5  –  –  75.4 

Site Security  7.1  6.8  7.1  7.6  5.6  4.8  3.7  2.2  2.2  2.2  2.2  2.2  2.0  2.0  0.1  0.1  0.1  0.1  –  –  58.1 

Total  132.3  122.8  115.3  111.6  110.6  133.9  149.4  133.0  146.0  94.0  99.7  87.6  95.3  64.9  35.0  32.8  21.9  10.5  0.8  0.1 1,697.6 

Key Generation Defuelling Care & Maintenance

Magnox North

1. Hunterston A Site
2. Chapelcross Site
3. Wylfa Site
4. Trawsfynydd Site
5. Oldbury Site
6. Berkeley ‘Support Office’
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Cost/Value of the Scope HighLow

High Risk/High Cost
• Risks/designed not well defined
• Collaborative working 
• Early problem solving
• Long term arrangements
• Target costs

High Risk/Low Cost
• Risks/designed not well defined
• Collaborative working 
• Early problem solving
• Long term arrangements
• Target costs

Low Risk/Low Cost
• Low risk framework type contracts
• Call offs
• Repeat scope
• Fixed price contract

Low Risk/High Cost
• Risks well defined
• Design well defined
• Target cost/fixed price contracts

Magnox North – Long Range Procurement Graphic
2008/09

Programme to Care & Maintenance:

Key Site Activities
Commercial

Risk
Estimated 
Cost (£m)

Key Site Milestones

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Asbestos Handling 
and Disposal

High 57.8

Building Low 229.3

Landscaping/Remediation 
(Civil Engineering)

Low 30.3

Control Systems Low 4.0

Deplanting Low 11.5

Contaminated Deplanting High 38.0

Demolition Low 53.3

Decontamination & 
Demolition

High 187.6

General Electrical Low 15.0

General Mechanical Low 39.4

Waste Management 
(Non-Hazardous)

Low 115.2

Waste Management (ILW) High 242.7

Operations – Outage Work High 15.5

Operations – 
Plant Engineering

Low 214.7

Support Costs Low 206.1

IT and Communications Low 100.2

Manpower Low 3.4

Facilities Management Low 75.4

Site Security Low 58.1

Magnox North manages the day-to-day operations at the 
following sites on behalf of the Nuclear Decommissioning 
Authority (NDA). 

•	� Electricity generation at Oldbury in Gloucestershire, Wylfa 
on the Isle of Anglesey and Maentwrog in Gwynedd

•	� Defuelling and Decommissioning of the former generating 
power stations at Chapelcross in Dumfriesshire, 
Hunterston A in Ayrshire and Trawsfynydd in Gwynedd

The purpose of this graphic is to provide a longer term 
perspective of planned procurements against the identified 
categories of work for delivering the Magnox North portfolio 
into Care & Maintenance. The graphic is consistent with, 
and is generated from our current Annual Procurement Plan. 
Details of which are available on our website below. 

One of the fundamental developments in the Magnox 
North Procurement Strategy in 2008/9 is the adoption of 
Categorisation used for the production of our Lifetime Plan. 
This is to provide the supply chain with a more powerful and 
informative planning tool. Our requirements are categorised 
against one of nineteen market driven categories and 
displayed in the graphic in a format which is designed to 
improve the visibility and value of information provided.

Procurements above the Utilities’ Sector Procurement 
Thresholds will either be publicised in the Official Journal of 
the European Union or tender lists will be selected using the 
Achilles Utilities Vendor Database.  

The related procurement activity will be carried out in 
accordance with the Utilities Directive.

Procurements which are below the Utilities Sector 
Thresholds will be competed wherever possible or when cost 
effective to do so. For more information see:  
http://www.magnoxelectric.com/page/suppliers

Supply Chain Strategy
Magnox North will continue to take the opportunity to identify and establish strategic 
long term incentivised, aggregated arrangements with supply chain organisations that are 
able to provide integrated solutions to complex projects through the Care & Maintenance 
Preparations phase of each site’s lifecycle.

Magnox North has developed a detailed Supply Chain Strategy to support delivery of Life 
Time Plan 2008. For more information see: http://www.magnoxelectric.com/page/supplier

Subcontract Strategies will be developed to encompass the Magnox North business and 
opportunities will be taken to aggregate the contractual arrangements within the 19 core 
categories across all Sites. Due account will also be taken of the respective site lifecycle 
positions, and the benefits of geographically based arrangements over national arrangements.

Work in Progress

An indicative “High” or “Low” Commercial risk has been identified for each category.  
This will support procurement strategy development.


